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Current Strategic Plan Priorities 
 
Our current strategic plan is a commitment to equity, inclusion, and progress for all. We are in our final year 
of the 2021-2025 Strategic Plan which prioritizes its focus on learning, engagement, and growth. As a district, 
we strive to develop adaptable learners who are creative, critical, and social thinkers, equipped to become 
educated citizens in a culture of belonging. At the same time, we pursue organizational excellence to sustain 
a vibrant and thriving school district. The full Strategic Plan 2021-2025 can be found here: Strategic Plan.  
 

 
 

Strategic Plans guide districts as they seek to navigate three pivotal questions: How are students doing and 
how do we know? What did we learn from reviewing the evidence? What are our next steps to address 
emergent areas for attention? Sooke School District uses multiple sources of data to inform school and 
district planning. As we begin our final year of this Strategic Plan, we look to further align its focus with 
School Growth Plans, Department Operational Plans, and the District Operational Plan. A comprehensive 
review of our Continuous Improvement Cycle can be found in Appendix C of this report. 
 

Continuous Improvement Cycle  
 

 
The Cycle of Life is a contemporary design by artist Rande Cooke, commissioned in 2009 for Sooke School District’s first Aboriginal Enhancement Agreement. 

 
Looking Back on the Year: Effectiveness of Implemented Strategies 
 
Over the course of 2023-2024, staff refined and implemented the strategies outlined in the annual District 
Operational Plan and in school and department Equity in Action Plans. These collaboratively developed 
commitments provided a roadmap towards successfully meeting the Strategic Plan’s goals and objectives. To 
view these plans, please use the following links: 2023-2024 Operational Plan and Equity in Action Plan.  
 
The district’s comprehensive process of charting accountability through a Strategic Plan Proficiency Scale 
(rubric) links the progress toward outcomes and goals identified in the Strategic Plan and our various 
operational plans. Progress is reported to the board quarterly, and Annual Reports are received at the end of 
each school year. For a deeper overview of the district’s progress regarding its Strategic Plan, please see: 
Annual Report to the Board of Education 2023-2024. 
 
In relation to enhancing student learning, an analysis of the evidence of progress made in the three strategic 
priorities of Learning, Engagement and Growth is found in this report’s Section A: Reflecting Student Learning 
Outcomes. The highlighted strategies below are a few of many key district initiatives which have direct impact 
on improved student learning outcomes and elimination of parity and equity gaps for priority learners.   

https://www.sd62.bc.ca/sites/default/files/docs/board-of-education/Strategic_Plan_2021-2025-Web-1UP.pdf
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District Successes  
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Existing and/or Emerging Areas for Growth 
 
Throughout this Enhancing Student Learning Report is evidence of the programs and initiatives that highlight 
both student success and staff’s commitment to greater educational equity. While the district will continue to 
support these areas of strength, further consideration of the data reported in Section A: Reflecting Student 
Learning Outcomes calls attention to emergent areas for growth. The opportunities for improvement noted 
below will be incorporated into the 2024-2025 district and department operational plans.  
 
Existing Areas for Focus 
  

Learning Objective 1 – To provide 
opportunities for learners to 
understand, respect and appreciate 
diversity and inclusion. 

• Implement recommendations outlined in the diversity, 
equity, and inclusion (DEI) review to enhance student 
learning. 

 
Learning Objective 2 – To provide 
opportunities for learners to develop 
critical and creative thinking skills. 

• Expand K-12 Literacy Plan: focus on Intermediate/Middle 
• Identify metrics and processes necessary to refine the 

continuous improvement cycle for student achievement. 
Learning Objective 3 – To ensure our 
learning environments are safe, 
accessible and welcoming. 

• Review current strategies and responses for supporting 
the needs of newcomer families. 
 

Learning Objective 4 – To enhance 
student choice and voice. 

• Prioritize enhancing student voice and engagement 
across all K-12 departments.  

Engagement Objective 1 – To develop, 
expand and implement inclusive and 
collaborative practices and processes. 

• Establish comprehensive methods for community and 
district partner involvement, including an engagement 
strategy for developing the new Strategic Plan. 

Engagement Objective 2 – To further 
the goals of the NA’TSA’MAHT Agreement 
following the objectives of ‘One Mind’ 
and ‘One Spirit’. 

• Support a focus on Indigenous learner outcomes 
through the goals and strategies of the District’s Local 
Education Agreement. 

• Maintain Equity in Action goals and plans at both the 
school and district level. 

 
Emerging Areas for Focus (new) 
 

Learning Objective 2 – To provide 
opportunities for learners to develop 
critical and creative thinking skills. 
 

• Pilot and support use of K-8 locally developed 
assessment and performance indicators – DNA 
(Diagnostic Numeracy Assessment). 

• Pilot systemic approach to universal screening of 
foundational literacy skills and interventions for 
students in intermediate and middle grades. 

• Target intensive literacy-focussed interventions through 
collaborative partnerships between Inclusive Education 
and Curriculum departments. 

• Continue developing and profiling accessible 
employment and training opportunities, as well as 
apprenticeships and work experience. 

Learning Objective 3 – To ensure our 
learning environments are safe, 
accessible and welcoming. 
 

• Transition to a more holistic model of responsibility for 
CYIC instead of reliance on school-based social workers. 

• Improve Sense of Belonging and Adult Connections to 
enhance student success and positive mental health. 
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Strategic Engagement 
 
Ongoing and strategic engagement is essential to the cycle of continuous improvement—it includes the 
consultation, collaboration, and communication efforts that moves our district towards greater student 
success. Our norms - “the way we do things around here” - are shaped by the initiatives that develop as a 
result of meaningful engagement. For example, Leadership meetings now begin each month with an elder or 
guest guiding the Leadership team through Indigenous drumming, and by doing so, moving us forward in our 
journey of truth and reconciliation.  
 
The Sooke School District seeks feedback throughout the year from internal and external partner groups, 
ensuring we are making and communicating evidence-based decisions when considering future initiatives. 
Surveys are distributed for various purposes throughout the year and information received on areas such as 
transportation, Equity in Action, and the Board’s Mission, Vision, and Values have all informed the district’s 
next steps. Student achievement is reviewed at monthly Leadership meetings, Board committees, and 
District PAC. District and department leadership regularly meet with their teams to review Ministry and local 
data as it is released to the system. Quarterly meetings are held between Deputy and Associate 
Superintendents and District Principals and Vice-Principals to review data and align collaborative practice. 
Additional engagement sessions that include the voices of partner groups occur specific to district processes, 
cycles, and events. They include: 
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Adjustment and Adaptations: Next Steps 
 
Embedded within the district’s continuous improvement cycle are opportunities to review data, consider 
emerging trends and evidence, and make any necessary adjustments to current strategies. Throughout the 
2023-2024 school year, school and district teams reviewed, analyzed and interpreted data, designed 
adjustments, and implemented actionable items. Operational plan objectives were reviewed quarterly for 
their strategic effectiveness, with reports going to the Board. A rubric, shown below, presents an accessible 
visual that demonstrates the district’s progress in relation to its Operational Plan.  
 
Steps made on specific strategic plan priorities can be found in Appendix D: Monitoring Strategy Effectiveness. 
Each quarterly report to the Board tracks progresses so that a visual representation is available for review 
and reflection. In addition to these areas, the district recognizes 3 emergent themes that require attention:  
 

Equity 
Reviewing both provincial and local data directs us to a renewed focus on achieving and sustaining 
equity and parity for priority learners in our district. This commitment must thread throughout our 
strategies as we adjust to meet learning outcomes for the operational and strategic plan. Details on 
how this will be achieved can be reviewed in Appendix C: Monitoring Strategy Effectiveness and in this 
report’s Existing and/or Emerging Areas for Growth.  

 

Data Driven Decision-Making 
As we move into the final year of this Strategic Plan, there is an opportunity to review the use of data, 
particularly local data, to inform district direction and resourcing. The Operational Plan for 2024-2025 
includes a focus on identifying the metrics and processes necessary to refine the continuous 
improvement cycle for student achievement.  

 

Renewed Strategic Pan 2025 - 2029 
While we focus on the final year of the Strategic Plan 2021-2025, we also navigate the process of 
developing a new Strategic Plan that will set the direction for 2025-2029. This new roadmap is being 
drafted through staff’s review and evaluation of data and evidence, and through consultation with 
Rights Holders, educational partners and communities. Strategic engagement to create a productive 
collaborative process will be a central focus for the 2024-2025 school year.  
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Alignment for Successful Implementation 
 
The Sooke School District embodies the challenges and opportunities that come with being a vibrant and 
growing district. School communities are shifting as the district navigates an exciting time of change. We 
recognize the need to review and realign structures and processes, ensuring that there is a continued strong 
focus on students and their success. In Sooke, this alignment is central as we review the district’s plans, 
strategies, and resources. 
 
Our district’s Strategic Plan sets the direction for all departments and schools, establishing guideposts 
towards student success. The District Operational Plan is developed annually and lays out the strategies that 
will be implemented in actioning the strategic priorities. The Operational Plan is reviewed each year, and the 
following year’s direction builds from this foundation. In 2023-2024, the executive team reviewed the 
district’s progress for each Strategic Plan goal prior to determining the annual budget for 2024-2025. Aligning 
these two processes ensured that district priorities were factored into the preliminary budget discussions 
and decisions and will influence the reallocation of resources as we confirm the adjusted district budget.  
 
 As the district begins processes to renew the Strategic Plan for 2025-2029, we will fine tune our alignment to 
better reflect the interdependencies between department and school plans.  Part of our work will aim to 
ensure that a school’s continuous improvement cycle includes close examination of local and provincial 
data. This is an area of growth for the district, as noted in the 2024-2025 Operational Plan.  
 
Local Education Agreements, the NA’TSA’MAHT Enhancement Agreement, and Equity in Action Plans are 
unique yet interrelated documents that maintain alignment and coherence between provincial, district and 
community directions for all Indigenous learners. Several schools included an equity goal in their focus for 
the 2023-2024 school year, and evidence of their work with Elders in Residence, Role Models, and the 
Indigenous Education Department is found through our Equity in Action report. Moving forward to a new 
Strategic Plan, and in collaboration with the Indigenous Education Council, we will continue to strengthen 
the commitments made in these documents and the ones in overall district planning as represented in its 
Operational and School Plans.  
 
As we align district plans and strategies, we are also committed to reconfiguring staffing and resources to be 
reflective of system needs. Student Advocates are an example of where staffing was increased to address 
priority learning cohort students who are disengaged from their pathway to graduation. An increase of 
staffing for ELL and Indigenous learners also supported an alignment of resources to serve these growing 
populations. Each district site, whether facilities or an elementary school, has a leadership role in aligning 
resources and practices that focus our educational system on achieving the goals and objectives set out in 
the Strategic Plan.  
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The Sooke School District is deeply committed to continuous improvement, with additional emphasis in 
support of students who encounter systemic barriers to their learning and personal development. The work 
of the district, as represented by the Strategic Plan, is guided by its vision, mission, and values and is 
grounded in data and local knowledge. As we move into the development of a new strategic plan this fall, we 
do so with the learning from the 2023-2024 Enhancing Student Learning Report as its foundation.   
 
The Strategic Plan guides district work, not only by stating what we are doing, but also in addressing the how 
and why. An intentional focus on improving learning outcomes for all students must be represented through 
a strong alignment between district and school plans and must grow from a deep understanding of the data. 
Evidence shows that results for priority learning cohorts—students who identify as Indigenous, have diverse 
learning needs, and are children or youth in care—are consistently below provincial and district averages. 
Equity in Action plans also highlight the ongoing need to address underlying inequity in our system. As we 
prepare for our next Strategic Plan, we continue to refine impactful strategies to reach parity in students’ 
academic achievement and overall wellbeing.   
 

 
 

The Sooke School District continues to evolve the structures and processes involved in its Continuous 
Improvement Cycle of Reflect—Design—Initiate—Review. Further evidence of the district’s ongoing 
commitment to improving student learning outcomes can be found at the following links:  
 

à Sooke School District Strategic Plan 2021-2025 
à Annual Report to the Board of Education 2023-2024 
à Operational Plan 2023-2024 
à Operational Plan 2024-2025 
à School Plans 
à Pacheedaht Signed LEA 
à T’Sou-ke Signed LEA 
à NA’TSA’MAHT Enhancement Agreement 2022-2027 
à NA’TSA’MAHT Enhancement Agreement Report June 2024 
à Equity in Action Report June 2024 
à Sooke School District 2024-2027 Financial Plan 

  

   Conclusion 
 

https://www.sd62.bc.ca/sites/default/files/docs/board-of-education/Strategic_Plan_2021-2025-Web-1UP.pdf
https://www.sd62.bc.ca/student-success/school-plans
https://www.sd62.bc.ca/sites/default/files/2021-04/PacheedahtLEAJuly2019-August2024.pdf
https://www.sd62.bc.ca/sites/default/files/docs/programs/Tsou-keSignedLEA.pdf
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APPENDIX A 

Reflecting on Student Learning Outcomes 
(Ministry Prepopulated Data Template) 
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*Please Note: Measure 4.1: Achieved Dogwood within 5 Years does not accurately represent the graph line for 
Indigenous Resident Students on Reserve (dark green).  
 
Corrected graph from Ministry of Education and Child Care: 
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APPENDIX B 

Local Data and Evidence 
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Local Data—Literacy  
Local assessment information (Summary of Learning Updates) 
 
Grade 4 All Students 
 

 
 
Grade 4 Indigenous Students 
 

 
 
 
Grade 4 Students with Designations 
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Local Data—Literacy  
Local assessment information (Summary of Learning Updates) 
 
Grade 7 All Students 
 

 
 
Grade 7 Indigenous Students 
 

 
 
Grade 7 Students with Designations 
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Local Data—Numeracy  
Local assessment information (Summary of Learning Updates) 
 
Grade 4 All Students 
 

 
 
Grade 4 Indigenous Students 
 

 
 
Grade 4 Students with Designations 
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Local Data—Numeracy  
Local assessment information (Summary of Learning Updates) 
 
Grade 7 All Students 
 

 
 
Grade 7 Indigenous Students 
 

 
 
Grade 7 Students with Designations 
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APPENDIX C 
Continuous Improvement Cycle 
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Sooke School District: Annual Cycle of Continuous Improvement
Area/Dept JULY/AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN

School Planning School plans reviewed School Planning Day
Associate Superintendent 
school  continuous 
improvement visits

FSA data review

Student success data 
(secondary reporting)

Enhancing student 
learning report submitted 

Classroom based student 
assessments; School based 
local data discussions (Ind, 
CYIC, Incl Ed specific)

FSA delivery
6 yr completion rates 
reviewed Review of Alt Ed 
grad rate (Ind, CYIC, Incl Ed)       

Equity in Action Data                      
Term 1 Local data review               
Grade to grade transitions 
review

Student success data 
(secondary reporting)       
HAWD report review (Incl 
Ed, CYIC)

Term 2 local data review

Transition Meetings 
(Middle/secondary) PEN level 
student data tracking         
PATH process for post 
secondary planning   

Year end local enhancing 
student learning data Grade 
to grade transtions review

Student Learning Survey 
Results

Review of ministry data to 
align department goals (CYIC, 
Incl Ed)            

10/12 Provincial 
assessments 10/12 Provincial assessments 10/12 Provincial assessments

Review of ministry data to 
align department goals 
(Indigenous Ed)            

Lellum (School Data) LEA School Reports 1 HAWD Report; LEA Final 
Report NEAR Report Pathways summary LEA reports 2 Equity in Action Data           

LEA Reports 3
NEAR Summary; Pathways 
Summary

EDI/MDI data shared to 
PVP for school goals                   
CHEQ survey completed

Implementation of EDI/MDI  
goal strategies; Receive CHEQ 
reports

Mid year progress assessment 
EDI/MDI and CHEQ strategies Receive EDI/MDI reports Analyze EDI/MDI data for goal 

planning

IEC Meeting; Q1 Operational 
Plan Update IEC Meeting  IEC Meeting; Q2 Operational 

Plan Update IEC Meeting IEC Meeting; Q3 Operational 
Plan Update

IEC Meeting; Q4 Operational 
Plan Update

Board Meeting

HR (staffing) Onboarding strategy 
based positions

Strategy based staffing 
allocations

Spring Staffing R1 (strategy 
driven targeted positions) 

Finance Annual audit Audit findings review 1701 enrollment confirmation Revised budget - strategy 
resourcing Final budget approval

Facilities/transportation Route implementation

School goal strategy implementation School goals evidence/data feedback, progress assessment Partner group engagement annual planning process for next 
year school plan

Student Learning and 
Achievement        

(EDI/MDI on alternate years)

 EDI questionnaire completed

Governance and 
Engagement

Regularly scheduled meeting for Indigenous Education Committee and Elder's Circle 

Monthly Board meeting; Ed Policy/Resources Committee

Strategy based positions implementation Strategy based positions progress assessment 

Budget planning (targeted resource allocations) 

Ongoing monitoring and adjustment to meet needs Transportation registration Route planning (BCTEA, CYIC, Incl Ed, Ind student 
considerations       
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Monitoring Strategy Effectiveness 
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MONITORING STRATEGY EFFECTIVENESS 
Year 3 of Strategic Plan 2021-2025 
Summary of Operational Plan & Targeted Enhancing Student Learning Objectives  
(Intellectual Development, Human & Social Development, and Career Development) 
 
 
 

Strategic Plan Goal: Learning—To develop and support learners who are creative, critical and social thinkers with the capacity to be educated citizens.  
Objective 1: Provide opportunities for learners to understand, respect and appreciate diversity and inclusion  
Rating Strategy Identified Gap Strategy Effectiveness Adjustments and Adaptations 
Started, 
Progressing, 
Complete? 

What targeted actions 
are being taken? 

What gap or problem does this 
strategy aim to address? 

Based on quantitative and qualitative 
data, how effectively has this strategy 
addressed the identified gap or 
problem? 

How will we move forward accordingly? 

Progressing Monitor the 
implementation of 
Indigenous graduation 
credit courses to ensure 
students have access to 
Indigenous content 
through a variety of 
courses. 

CAREER DEVELOPMENT • Increased number of courses are 
now in place 

• Continuing to build capacity 
through in-service training for 
teachers 

• Resources are in place for the 
courses; work is ongoing to 
continue developing the resource 
banks 

 

• Curriculum Transformation and 
NA’TSA’MAHT Indigenous Education 
continue to support this work through 
creating in-service and professional 
learning opportunities 

 

• Lower 5-year completion 
rate for Indigenous 
students 

• Need to increase sense of 
belonging and embracing 
of Indigenous teaching 

Progressing Implement audit 
recommendations for 
diversity, equity, and 
inclusion (DEI) to 
strengthen student 
learning. 

HUMAN & SOCIAL 
DEVELOPMENT 

• Executive summary of the report 
was received and reviewed by 
Leadership Working Group 

• Leadership Working Group 
prepared recommendations 
regarding communication of the 
report and a future DEI committee 

• Establish district DEI committee 
• Develop and communicate Racism 

Response guidelines for the system 
• Review policy and code of conducts for 

common language & focus on DEI 
• Draft DEI strategy to align with the 

2025-2029 Strategic Plan 

• Need for systemic approach 
to supporting diversity and 
equity across departments 
& schools 
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Strategic Plan Goal: Learning—To develop and support learners who are creative, critical and social thinkers with the capacity to be educated citizens.  
Objective 2: Provide opportunities for learners to develop critical and creative thinking skills 
Rating Strategy Identified Gap Strategy Effectiveness Adjustments and Adaptations 
Started, 
Progressing, 
Complete? 

What targeted actions 
are being taken? 

What gap or problem does this 
strategy aim to address? 

Based on quantitative and qualitative 
data, how effectively has this strategy 
addressed the identified gap or 
problem? 

How will we move forward accordingly? 

Complete Implement the 
objectives of the Early 
Learning Framework 
(ELF) through existing 
networks and through 
strengthening effective 
pathways for the 
transition to school. 

HUMAN & SOCIAL 
DEVELOPMENT 

• Professional learning dinner series 
completed for elementary teams 

• Pedagogical narration workshops 
were completed 

• Planned and led various Ready, 
Set Learn events at schools and in 
the community 

• Continue to move forward with 
professional learning offerings 

• Continue to monitor data sources, 
including our latest EDI report, to 
better understand students’ needs 
coming into kindergarten 

• Monitor student progress to determine 
if evidence-informed instructional 
approaches are making a difference 

• Community data: students 
entering Kindergarten have 
no/limited preschool 
experiences 

• Students struggle with 
transition to formal school 
environment 

Progressing Continue to implement 
and expand the K-12 
Literacy plan which 
includes professional 
development, increasing 
resources, intervention 
support and K-3 
Universal Screening. 

INTELLECTUAL DEVELOPMENT • K-3 universal screening & 
monitoring is supported in all 
elementary schools 

• Professional learning and in-
service sessions continue to be 
offered for school teams 

• Students with interventions 
showing increased gains in literacy 
benchmarks 

 

• Establish a K-12 District Literacy 
Stewardship Team with school and 
district-level representation  

• Develop a collaborative cross-
department K-12 literacy strategy  

• Pilot and monitor, at Intermediate & 
Middle, a common district screening 
and assessment framework  

• Establish a continuous data reporting 
structure (frequency and content) for 
the K-12 Literacy Plan 

• Review and refine professional learning 
and In-Service Models relative to Tier 1 
and Tier 2/3 Instruction  

• District and provincial data 
indicate concerns for 
student literacy, K-12 

• Local data indicates a need 
to support teachers in 
further developing areas of 
literacy instruction and 
assessment  

• Strategy aims to develop 
educator capacity with the 
goal of improving student 
achievement 

Complete Continue to implement 
the Middle Years 
Philosophy with a focus 
on aligning Applied 
Design, Skills, and 
Technologies (ADST) and 
middle school 
programming. 

CAREER DEVELOPMENT • All middle schools have consistent 
start and end times throughout 
the week, supporting student 
programming 

• Schools expanded ADST programs 
to include a differentiated focus in 
grade 6 and 7 from grade 8 
 

• Continue to support schools in 
broadening the opportunities and 
experiences for middle school students 

• Develop a consistent approach to 
scheduling and FTE assignments for 
band and ADST in the revised middle 
school schedule 

• Consider future staffing needs 

• There were inconsistent 
approaches to ADST 

• Some schools had shorter 
days following a secondary 
model rather than middle 
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Strategic Plan Goal: Learning—To develop and support learners who are creative, critical and social thinkers with the capacity to be educated citizens.  
Objective 3: Ensure our learning environments are safe, accessible and welcoming 
Rating Strategy Identified Gap Strategy Effectiveness Adjustments and Adaptations 
Started, 
Progressing, 
Complete? 

What targeted actions are 
being taken? 

What gap or problem does 
this strategy aim to address? 

Based on quantitative and qualitative 
data, how effectively has this strategy 
addressed the identified gap or 
problem? 

How will we move forward accordingly? 

Complete Define and enhance the 
practices and processes of 
the work of the Safe 
Schools Team, particularly 
regarding Violence Threat 
Risk Assessment (VTRA) 

HUMAN & SOCIAL 
DEVELOPMENT 

• Ongoing threat assessment 
training 

• South-Island Safe Schools team 
met to review and refresh regional 
processes and communication 
pathways 

• PVP at middle & secondary trained 
in response to reports of sexual 
misconduct 

• Continue to ensure ongoing training 
and in-service, particularly for those 
new to PVP roles 

• Continue to develop strong working 
relationships with South-Island 
districts regarding regional processes 
and tri-district supports 

• Align strategies to Ministry ERASE and 
Mental Health in Schools Strategy 

 

• Qualitative: increase in 
community and school-
based incidents 

• Need to mature the 
system processes for 
more efficient and 
effective responses to 
student concerns 

Progressing Define the practices, 
processes and structures 
through Inclusive 
Education Services that 
support the increasing 
complexity and 
presentation of student 
behaviour across all 
schools 

HUMAN & SOCIAL 
DEVELOPMENT 

• IES department established a 
network of support for elementary 
school staff in newly developed 
Behaviour Support position—0.2 
FTE per school 

• Continuing to develop in-service 
and learning sessions as well as 
resources for student self-
regulation plans 

• Synchronize the flow of supports 
making sure there is a clear system-
wide understanding for how and when 
to access interventions  

• Create supportive links for students 
struggling with regulation to access 
learning interventions in conjunction 
with behaviour interventions  

  
 

• Qualitative data: increase 
in student dysregulation 

• Quantitative: increase in 
elementary behaviour 
designations 
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Strategic Plan Goal: Learning—To develop and support learners who are creative, critical and social thinkers with the capacity to be educated citizens.  
Objective 4: Enhance student voice and choice   
Rating Strategy Identified Gap Strategy Effectiveness Adjustments and Adaptations 
Started, 
Progressing, 
Complete? 

What targeted actions are 
being taken? 

What gap or problem does 
this strategy aim to 
address? 

Based on quantitative and qualitative 
data, how effectively has this strategy 
addressed the identified gap or 
problem? 

How will we move forward accordingly? 

Complete In consultation with 
students and all SD62 
Learning departments, 
articulate and enhance 
support for the Careers and 
Applied Design, Skills and 
Technologies (ADST) K-12 
curricula in support of 
student voice and choice.  

CAREER DEVELOPMENT • Focus from career coordinators 
was on middle school 
engagement  

• Accessed a grant to support an 
exploration of health careers 

• Increase in dual credit 
opportunities 

• Increase in student course 
completion  

 

• Implement Emergency Medical 
Response program at secondary level 

• Continue to maximize growth in Dual 
Credit course opportunities 

• Develop local ADST events to engage 
middle school learners 

• Building systemic 
capacity for ADST 
instruction to support 
increased pathways of 
choice for graduation 

Strategic Plan Goal: Engagement—To create a culture of belonging.   
Objective 1: Develop, expand, and implement, inclusive and collaborative practices and processes 
Rating Strategy Identified Gap Strategy Effectiveness Adjustments and Adaptations 
Started, 
Progressing, 
Complete? 

What targeted actions are 
being taken? 

What gap or problem does 
this strategy aim to 
address? 

Based on quantitative and qualitative 
data, how effectively has this strategy 
addressed the identified gap or 
problem? 

How will we move forward accordingly? 

Complete Implement an accessibility 
plan, develop an 
accessibility committee and 
engage in a feedback 
mechanisms for issues of 
accessibility in the district.  

HUMAN & SOCIAL 
DEVELOPMENT 

• The plan, committee and feedback 
mechanisms are all in place 

• Feedback and engagement led to 
action being taken to reduce 
barriers and increase safety at our 
schools.  

• Continue to meet regularly with the 
district Accessibility Committee 

• Continue to monitor public feedback 
and be responsive to emergent 
concerns as they are brought forward 
to the team 

• Revise the district Accessibility Plan as 
per the committee’s Terms of Reference 

• Need to meet 
requirements of 
Accessibility Act 

• Low rates for students 
with diverse abilities 
and/or disabilities for 
feeling welcome, safe 
and belonging 
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Strategic Plan Goal: Engagement—To create a culture of belonging.   
Objective 2: Further the goals of the NA’TSA’MAHT Agreement following the objectives of ‘One Mind’ and ‘One Spirit’ 
Rating Strategy Identified Gap Strategy Effectiveness Adjustments and Adaptations 
Started, 
Progressing, 
Complete? 

What targeted actions are 
being taken? 

What gap or problem does 
this strategy aim to address? 

Based on quantitative and 
qualitative data, how effectively has 
this strategy addressed the 
identified gap or problem? 

How will we move forward accordingly? 

Progressing Create authentic and 
engaging learning resources 
& narratives to support the 
teaching of local Indigenous 
languages in schools  

HUMAN & SOCIAL 
DEVELOPMENT 

• Significant progress made on 
resource development; there 
continues to be a focus on 
building more and varied 
resources across curricular 
areas 

• SENCOTEN language videos 
are available through 
department, with more to 
come as Elders are able to 
develop them 

• SENCOTEN kindergarten 
language program is 
established at 5 elementary 
schools in Sooke community.  

• Continue to build SENCOTEN 
Language Program, Elder Language 
Video Development, and SENCOTEN 
Language Resources 

 
• Language is a significant 

part of cultural identity; 
we need to focus on 
increasing sense of 
belonging for Indigenous 
students 

• SENCOTEN language for 
all Kindergarten students 
is part of Truth & 
Reconciliation 

Complete Support graduation and 
improved life outcomes for 
students with Indigenous 
ancestry by utilizing a data 
gathering tool to track 
indicators of academic, 
social emotional and 
engagement attributes 

CAREER DEVELOPMENT • Tool is in use; speed and 
efficiency of the tool has 
improved—continue to 
upgrade 

• Provides data to inform 
Pathways to Graduation 
meetings at the schools, 
providing data on each 
student and the services they 
are receiving 

• Continue using and refining the 
Pathways to Graduation framework 
and the Indigenous Information 
Management System (IIMS) to gather 
services & programs for Indigenous 
Learners 

 

• Lower rates for 5-year 
completion and PSI 
transition for students 
who are Indigenous 

• Need to manage and 
streamline data analysis & 
to support timely 
responsive interventions 


